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The Department of Agriculture and Rural Development hosted 
a two day Provincial Agro Processing summit which took place 
at the Sand du Plessis Theatre in Bloemfontein. The aim behind 
this initiative was to reposition the Free State for Agricultural val-
ue adding and processing towards 2030.  Furthermore, to radi-
cally transform local economy and share ideas on how farmers 
in the province can break into the market of Agro processing; to 
unlock the potential of processing in the Free State province.

Amongst other critical topics that 
were on the table are Agro-process-
ing opportunities and challenges in 
line with the national priorities; un-
locking local economic development 
through effective implementation 
of Agri-Parks and Agro-Processing 
which in turn created a platform for 
delegates to raise their challenges, 
suggestions and experiences.

The said provincial summit was 
graced by knowledgeable speakers 
from different commodities including 
more than 800 delegates comprised 
of Members of Executive Council, smallholder and Commer-
cial farmers, Farmers unions, processors, Agricultural Advisors, 
farmers’ Unions, as well as the farming Community. 

The MEC for Agriculture and Rural Development, honourable 
Oupa Khoabane explained that the summit will be characterized 
by decisive actions to effect radical economic transformation and 
democratic consolidation in order to improve the quality of life of 
the people of the Free State as well as promoting nation-building 
and social cohesion. 

“This Agro processing summit will play a critical role in promot-
ing economic growth and develop-
ment; eradicate the triple scourge of 
unemployment, poverty and inequal-
ity because even our rural communi-
ties are still characterized by many 
households who are trapped in a vi-
cious cycle of poverty.  Despite the 
transition to democracy and attempts 
by the democratically elected govern-
ment to redress the imbalances of 
the past, rural areas have remained 
relatively poor and under resourced.  
Most of small scale farmers are faced 
with many challenges that reinforce 
their marginal status.  These include 
limited resources, lack of access to 

capital, lack of knowledge of how to manage a business, limited 
access to markets as well as impact of extreme weather events” 
said MEC.
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He continued that the event 
should respond to the challenges 
in order to promote Agricultural 
development based on Agro Pro-
cessing initiatives, opportunities 
and the markets. He added that it 
should help beneficiaries to deal 
with the fundamental change in 
the structure, systems, institutions 
and pillars of ownership, manage-
ment and control of the economy 
in favour for all South Africans, 
especially the poor communities. 

One of the processors from Beth-
lehem, Mr Vusi Madonsela ap-
plauded the Free State govern-
ment for the opportunity bestowed 
to them as upcoming Corporative. 
“Agro processing remain the cor-
nerstone of economic transforma-
tion because through the assis-
tance, support and opportunities 
bestowed to us by the department 
to market and showcase our prod-
ucts, I can stand tall and say since 
exhibiting at the public places initi-
ated by the department Velle Wood 
Corporative is now well known and 
we hope that soon we will be em-
ploying more people hence I urge 
especially the people of the Free 
State to continue supporting us for 
the benefit of improving our econ-
omy and job opportunities for other 
people, said Madonsela. 

“Through radical socio economic 
transformation we should fast 
track the implementation of equity 
amendment Act, change the na-
ture of ownership and leadership 
patterns within Agricultural sector.  
The time has arrived that we make 
use of state procurement and in-
frastructure investment to unlock 
empowerment opportunities; that we change the behaviour of 
private sector to do away with fronting; that we fast track land 
reform programmes to create certainty within the property rights 
including the approval of expropriation bill”, MEC Khoabane add-
ed.

He alluded that there is a belief that advancement of the econ-
omy is a prerogative of government; “This is not true, because 
economy unlocks not only the muscles of the Public sector but it 
needs every individual from their corners including private sector 
to work together with Government.  That is where the notion of 
shared responsibility between the public and the private sector 
becomes important by ensuring unity in driving radical economic 
transformation” MEC said.  

He indicated that as Free State Government, they believe that 
radical economic transformation can best be achieved if there is 
a collaboration with a range of other actors such as commercial 
farmers, private and business sectors, because that would help 
everyone in the pooling of resources, competencies and capaci-
ties from all the stakeholders to achieve outcomes that add value 
beyond what government could achieve, when acting alone.

“It is for this reason that we need to share critical issues per-
taining to value adding and Agro processing as well as enhanc-

ing extension services in partnership with 
experienced farmers because the nature 
of farming in South Africa has changed.  
Farming has become more of a business 
and less of a way of life hence the critical-
ity of hosting the Agro Processing Sum-
mit to ensure that we fast track strategies 
and allocate resources for the benefit of 
optimizing the management of natural 
resources, enhance value chain develop-
ment and market access.  We also need 
develop skills capacity; coordinate knowl-
edge management and intensify models 
for producers and processors, he said.

He continued that in order to achieve 
the NDP’s target of reducing unemploy-
ment from 25% to around 6% by 2030, 
the economy needs to be guided onto a 
new, more inclusive growth path by the 
actions of a democratic developmental 
state.  In particular, the unemployment 
experienced most intensely by the youth, 
women and the poor in rural areas hence 
the importance of working together with 
stakeholders in order to move South Af-
rica forward. 

The NDP’s key proposals for Agriculture 
and Agro processing includes:
• Substantial investment in irrigation   
 infrastructure
• Greater investment in providing 
 innovative market linkages for small  
 scale farmers in communal and land  
 reform areas, a process which has   
 been advanced through the imple  
 mentation of Agri Parks in a number  
 of regions around the country. 
• Preferential procurement mecha  
    nisms should be put in place to 
 ensure that new agricultural entrants  
 can gain market access. 
• Policy measures should be put in   
    place to increase the intake of fruits   
and vegetables and reduce the 

intake of saturated fats, sugar and salt as recommended by food 
dietary guidelines.

“For the benefit of improving the living conditions of masses, the 
abovementioned can be achieved if an intertwined relationship 
can be enhanced from today’s session with private and business 
sector.  If you really love your country then participate and con-
tribute to the developmental programmes that are aimed to im-
prove the economy 

The chairperson of AFASA, Mr Pitso Sekhoto who resides in 
Thabo Mofutsanyana also alluded that he sees this summit as 
a platform for relevant stakeholders to unlock challenges facing 
famers as well processors to identify markets and opportunities 
in order to improve the economy and job opportunities. “The es-
tablishment of agro processing industries will drive agricultural 
production in areas where there are no pre-existing agricultural 
productions such as processing and packaging etc. 

About 23 processors from all five districts of the Province were in-
vited to exhibit at the summit and most of them managed to make 
more profit compare to when they sell from their place of work.  
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In an efforts to capacitate the Free State processors the Depart-
ment of Agriculture and Rural Development secured an exhibi-
tion stall to expose upcoming processors to more than 100 000 
people who visited the Bloem Show from the 27 April - 07 May 
2017.  

After the adjudication process has been finalised, the department 
has been awarded the most improved trophy and Gold medal 
award for the outstanding performance bestowed by the officials 
and the processors who were working from the departmental 
stall.  On the day, the MEC for Agriculture and Rural Develop-
ment, honourable Oupa Khoabane shared a joy with the team 
which contributed to the success of the departmental achieve-
ment.  

“The Agro business entrepreneurs are in a jovial mood after the 
department’s stall won the award and a trophy.   This has been 
achieved through team work spirit and I urge all provincial agro 
processors to commit in working together as a team because 
Agro processing remain the cornerstone of economic transfor-
mation,” MEC said. 

He added that the idea behind the initiative of inviting the pro-
cessors to show was to uplift and encourage the processors to 
showcase and sell their products to thousands of people who 
attended the said show.   

He continued that this serves as a platform to motivate and ex-
pose the identified processors to a new clientele because many 
of the benefited processors indicated the fact that they managed 
to sell more products compare to when they operate from their 
place of work. 

Florence Nkoane, the co-founder of Agang Women Trust was 
one of the processors who benefited from the exhibition platform 
to ensure that Agro processing in the province is enhanced.  They 
plant a unique herb flower called lavender.  “With this flower, we 
produce range of products such as:
1. Lavender Healing Gel - helps with restless legs and fatigue. 
2. Lavender & Arnica Oil - assist in headaches and sore throat. 
3. Lavender anti - Ageing Cream - heals damaged cells. 
4. Lavender & Rooibos Tea - detox, weight loss and general well-
being.  

‘’I would like to thank the MEC and the Department of Agriculture 
and Rural Development for the opportunity because I managed 
to sell more products compared to when working from my place 
of work” said Nkoane.

 DARD SCOOPS 
GOLDEN AWARDS 
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The Head of Department, Mr Peter Thabethe being accom-
panied by MEC Butana Khompela who was acting as the MEC 
for Agriculture and Rural Development signed a memorandum of 
Understanding (MOU) on 16 May 2017 together with the provin-
cial ministers from Lualaba and Haut Katanga provinces of the 
Democratic Republic of Congo (DRC) at Bothaville.

The purpose of the visit to Free State by the DRC Ministers, Mrs 
Odette Mwewa Beta from Haut Katanga province and Mrs Katay 
Mambuwe from Lualaba province was to explore the massive op-
portunities that are available in the Agriculture sector. 

Mrs Katay Mambuwe who is the minister of Agriculture at Luala-
ba province explained to the delegates that even though their two 
provinces have good rich soil and receive abundant rain, Agricul-
ture is mainly done at the subsistent scale. “In our province we 
still give out small seed packets to farmers who shows interest in 
Agriculture but what I’ve realised is that, in South Africa Agricul-
ture dominates a lot and as I was driving to Bothaville this morn
ing all I could see was big farms therefore we are here to learn

the strategies and techniques that we can use to grow agriculture 
into a higher standards in our province” said Mr Mambuwe.    

“We are pleased that you chose South Africa and far most the 
Free State Province. We are the food basket of the Nation be-
cause in Free State we talk and walk agriculture therefore you 
came to the right province we believe that you can learn a lot 
from us and together we can move agriculture forward” 

After the signing of the MOU, HOD Thabethe invited the delega-
tion to the Annual NAMPO Agricultural show which is regarded 
as the largest exhibition of Agricultural machinery and livestock 
in the southern hemisphere in order to expose and introduce the 
visiting Ministers to the latest technologies in terms of Agriculture 
and for them to source information regarding the agricultural pro-
duce, equipment and any other information associated with their 
agricultural needs. 

DRC GOVERNMENT VISITS 
FREE STATE PROVINCE
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The national Department of Agriculture, Forestry and 
Fisheries (DAFF) in conjunction with Food and Agricultural 
Organisation of the United Nations (FAO) hosted a consul-
tation workshop on the development of National Technical 
and Vocational Education and Training (TVET) strategy 
with various stakeholders on 18 May 2017 at Glen College 
of Agriculture.

Mr  George Mathye from Department of Agriculture, For-
estry and Fisheries explained that the purpose of the 
workshop was to share opinions with stakeholders about 
their future contribution and how to partner with relevant 
stakeholders for TVET strategy development because the 
said strategy is aimed at providing a framework for guiding 
Technical Vocational Education and Training for Agricul-
ture, Forestry and Fisheries in a manner that is consistent 
and coherent and aligned with the National Development 
Plan and other key policies and legislation.

He added that the main focus of this workshop was to 
present the long-term strategy that have been articulated 
in the TVET blueprint under this following pillars:  TVET 
Concept, Mapping participants’ engagement with TVET, 
TVET Governance; learning from Germany example, 
Mapping best practice and Barriers, Stumbling blocks and 
stepping stones.

“DAFF has signed a cooperation agreement with the Min-
istry of Food and Agriculture in the area of vocational edu-
cation and training. Furthermore, an expert from Germany 
has been seconded to the DAFF to assist in the strategy 
development and FAO has pledged to offer technical sup-
port to the development of the strategy. In addition, a team 
of experts led by Professor Steve Worth has been consti-
tuted to supplement the work of DAFF in the TVET strat-
egy development,” said Mathye.

He continued that according to the Department of High-
er Education and Training cited by Shepard and Netnga, 
(2013: 241) Vocational Education refers to education that 
gives students (Learners) the knowledge and skills to en-
ter the economy, by providing a general, broad vocational 
orientation and general learning hence it is crucial that the 
said strategy must identify several challenges that should 
be addressed in the sector to enhance skills development.

“DAFF identified skills development as a strategic priority 
for meeting the aspirations of the National Development 
Plan (NDP), vision 2030 and New Growth Path (NGP).  
The NDP compels the sector to give special focus to en-
hance skills and capabilities of rural women entrepreneurs 
with access to land and finance. NDP further recommends 
that the sector should ensure access to basic services, 
food security and the empowerment of farm workers,” he 
said.

GLEN COLLEGE HOSTS 
TVET WORKSHOP

TWENTY FARMERS JOIN ENTREPRENEURSHIP 
DEVELOPMENT PROGRAMME

On the 04 May 2017, the University of the Free State in 
conjunction with the  Hodisang Dipeu Holdings  hosted a 
welcoming ceremony to about 20 Free State farmers who 
enrolled for a one  year Entrepreneurship Development 
Programme.

Amongst the dignitaries who graced the event was the 
MEC for Agriculture and Rural Development Mr Oupa 
Khoabane, HOD Peter Thabethe a Brown were amongst 
the dignitaries who attended the ceremony.

For the development of Free State farmers, the Depart-
ment has made a huge injection to ensure that farmers 
receive the much needed training so that they can be-
come skilful and successful farmers. The intake has been 
increased 13 to 20 when comparing with the last financial 
year.

The MEC explained that there is a need for farmers to ac-
cess reliable information, exceptional business manage-
ment and leadership skills, robust business models, the 
capacity to adapt and innovate, hence the need to invest 
skills development programmes. Importance of business 
skills training cannot be emphasised. 

He alluded that the Agricultural Skills Development Unit 
(ASDU) of the Glen College of Agriculture has been ad-
dressing this need through short courses aimed at provid-
ing farmers with selected skills development in order to 
address the lack of entrepreneurial depth. 

The University of the Free State in partnership with Hodi-
sang Dipeu Holdings has developed a programme called 
Entrepreneurship Development Programme aimed at de-
veloping and strengthening business and entrepreneurial 
skills of people who have workable business ideas. After 
the extensive consultations with the unit dealing with this 
programme, districts were invited to take part in a UFS 
– EDP competition where business people with workable 
business ideas submitted their applications.

MEC added that knowledge is power and it is high time 
that farmers run their farms like business in order to con-
tribute to the economic growth.



1. What is role of the Risk Management unit in the 
Department?
• Risk management is a valuable management tool which increases the 
department’s prospects of success through minimizing negative out-
comes and optimizing opportunities.  

• It is a continuous, proactive and systematic process, applied in strategic 
planning, to identify and manage potential  risks, to provide reasonable 
assurance regarding the achievements of department’s goals and objec-
tives. Risk Management focuses on understanding the nature of risks. 
This is done through the process of conducting risk assessments where 
all risks faced by the department are identified, analyzed, evaluated, 
treated and monitored. Risk Management also focuses on raising risk 
and fraud prevention awareness within the department. 

• It also deals with some aspects relating to anti-corruption as required 
by the PFMA and Treasury Regulations where a Fraud Prevention 
Strategy/ Plan must be developed and implemented throughout the 
department. 

2. Corruption is the biggest enemy of government, share with us on 
how your unit deals with issues relating to corrupt activities? 
Currently, the department has a Fraud Prevention Strategy and a Whis-
tle-Blowing Policy being implemented. Fraud and corruption can also be 
prevented through risk assessments which are conducted throughout the 
year. Internal controls; internal and external audits also provide additional 
measures in the deterrence of fraud and corruption in the department.  
With regard to capacitate employees, information sessions has been 
held to raise awareness on anti-corruption. Furthermore, we have also 
designed posters on the different channels to be followed when reporting 
any suspicious illegal acts in the department.

3. How does corruption affect service delivery?
Fraud and corruption have the impact on service delivery because it 
uundermines the fight against poverty as resources allocated for service 
delivery are not utilized for the operations but for the benefit of public we 
serve.  It negatively affects the reputation of the department which can 
scare off foreign investors; it also increases the cost of public services 
and slows down service delivery to the public.

4. Did you conduct any corruption campaign and how was the 
     attendance?
Currently, fraud awareness sessions were held at all districts of the de-
partment. The attendance was great, the participation and interaction 
with district officials was encouraging. We will continue to conduct aware-
ness sessions and the one for the provincial office will be conducted in 
due course. The Association of Certified Fraud Examiners (South African 
Chapter) also had an International Fraud Awareness Week from the 14th 
– 18th November 2016 where some officials were invited to attend the 
events held in Bloemfontein, Parys and Reitz.   

5. Where and how to report corrupt activities?
•  The first step will be for the employee to approach his/her 
   immediate supervisor/ manager unless he/she or the Senior          
   Manager. Other Reporting Mechanisms are::
  National 24-hour Fraud Hotline: 0800 701 701
  Provincial Hotline: 0800 535 554
  Personally /Anonymous letters to the Head of Department 

• Concerns can be better raised in writing. The background as well as 
the history of the concern, prove names, dates and places where pos-
sible should be set out and the reason why the individual is particularly 
concerned about the situation. 
•  In addition, posters have been placed on the notice boards all around 
the department with the information on the different channels to report 
suspicious unlawful or irregular conduct. 
6. Is the whistleblower protected?
Yes the whistle-blower is protected under the Protected Disclosures Act 
(No. 26 of 2000) 

7. Your message to those who think / feel that government is not 
doing enough to fight corruption.
Fraud and corruption is a global pandemic which will not be conquered by 
an individual and it is the duty of all employees to report any suspicious il-
legal, dishonest behavior or corrupt practices through the available chan-
nels. It is only through a collaborative approach, government can stop the 
negative impact of fraud and corruption.
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ONE ON ONE WITH 
CHIEF RISK OFFICER 


